
 

 

SSSA Board of Directors Conference Call 
August 21, 2012 

(Call started at 1:30 PM CDT; ended at 3:20 PM) 
 
The meeting was called to order by President Gary Pierzynski.  Board participants were: 
 

Gary M. Pierzynski, SSSA President 
David L. Lindbo, SSSA President-Elect 
Charles W. Rice, SSSA Past President 
David E. Radcliffe, S-1 Board Rep. 
Donald L. Suarez, S-2 Board Rep 
Ronald F. Turco, S-3 Board Rep. 
Daniel W. Sweeney, S-4 Board Rep. 
Harold M. van Es, S-6 Board Rep. 
Mary Beth Adams, S-7 Board Rep. 
Randy J. Southard, S-9 Board Rep. 
Martin C. Rabenhorst, S-10 Board Rep. 
Mark S. McClain, S-12 Board Rep. 
Lawrence F. Baldwin, CPSS Rep. 
Robert C. Michitsch, Early Career Members Rep., ex officio 
Andrew N. Sharpley, SSSA Editor-in-Chief, ex officio 
Ellen Bergfeld, Chief Executive Officer, ex-officio 
Also participating: 
Mary Collins, National Soil Science Field Camp Organizing Committee Chair 
Wes Meixelsperger, Chief Financial Officer 
Susan Chapman, Director of Member Services 
Mark Mandelbaum, Director of Publications 
Cathy Goudreau, Recorder 
Board members unable to participate: 
Carolyn G. Olson, S-5 Board Rep. 
Thomas A. Doerge, S-8 Board Rep. 
Sally Brown, S-11 Board Rep. 
James G. Coors, ASF Chair., ex-officio 

 
 
S003 Board of Directors 
1.  ACTION:  Moved by Randy Southard to approve the conference call agenda.  Seconded by 
Chuck Rice.  Carried unanimously. 
 
2.  ACTION:  Moved by Randy Southard to approve the July 19, 2012 Board conference call 
minutes.  Seconded by Dave Lindbo.  Carried unanimously. 
 
3.  Due to time constraints, the draft Discussion Items for Division Board Reps to take to their 
business meetings in Cincinnati, will be discussed on the September 4 call. 
 
4.  Next conference call scheduled for September 4, 1:30-3:00 PM CDT. 
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S003.10 SSSA Board Work Group – Structure and Governance 
Following up on discussions during the July 19 Board conference call, Dave Lindbo presented two 
options, including pros and cons, for Board structure and election to the Board – 1) proportional 
representation, and 2) current structure.  A majority of the Work Group prefers the proportional 
representation, but recommends that members be given a choice of the two options.  The Work 
Group report and details of the two options are included in these minutes as Attachments 1, 2, and 3. 
 
The Board engaged in a lengthy discussion of the report and the pros and cons of the two proposed 
options.  The Work Group responded to several questions/concerns and reiterated that there was 
substantial discussion of consolidating existing Divisions, however no consensus was reached.  The 
Work Group feels that the two options do incorporate the work, information-gathering, and 
recommendations contained in the SSSA Reorganization Task Force report. 
 
ACTION:  Moved by Mary Beth Adams to approve the Work Group recommendation to present the 
two options – proportional representation and current structure – to the membership.  Seconded by 
Larry Baldwin. 
 
AMENDMENT:  Moved by Mary Beth Adams that the Board advance the proportional 
representation structure (as outlined in Attachment 2) to the membership.  Seconded by 
Larry Baldwin.  Carried (9 in favor; 2 opposed). 
 
Approval of the proportional representation structure includes approval of the Method for electing 
Board of Directors members outlined in Attachment 1. 
 
Gary will develop an education campaign, keeping the Board informed, to move this forward. 
 
S595 National Soil Science Field Camp – Organizing Committee 
Following up on discussions from the July 19 Board conference call, Mary Collins presented a 
revised proposal and budget for Soil Science in the Field, August 18-24, 2013 at Treehaven, the field 
camp location for UW-Stevens Point.  Highlights of the report included: 
▪ Course fee 
▪ Course content and CEUs  
▪ Course instructors and participant limits 
▪ Course marketing plan 
▪ Proposed budget, based on 20 participants 

 
The Board discussed the proposal in detail.  It was noted that overhead costs and the cost for 5 hours 
of staff time per month are not included in the proposed budget but should be added to reflect the true 
cost.  Gary summarized that this is a trial run and future Society leadership will need to form 
appropriate committees to move it forward. 
 
ACTION:  Moved by Mary Beth Adams to approve the revised proposal and budget for Soil Science 
in the Field.  Seconded by Harold van Es.  Carried unanimously. 
 
 
ACTION:  Moved by Mary Beth Adams to adjourn.  Seconded by Larry Baldwin.  Carried 
unanimously. 
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Attachment 1 
 

Report of the SSSA Structure Organization Workgroup 8-21-12 
 
Workgroup members: 
 Mary Beth Adams 
 Larry Baldwin 

Susan Chapman (staff liaison) 
 Tom Fox 

David Lindbo (chair) 
Rob Michitsch 
Dan Sweeney 
Harold van Es 

 
Charge: 

The organizational structure given below was proposed as an option by the 
Reorganization Task Force and was selected as a starting point for discussion by the SSSA 
BOD. Using a work group, the BOD wanted to explore additional modifications and also 
consider an accompanying model for electing representation to the BOD.  The work group is 
charged with the following: 

Beginning with the structure below, provide a recommendation to the BOD 
regarding the names of each group/division, the possible consolidation of 
divisions, or the creation of new divisions.  Consideration should be given to 
current membership (both primary and secondary) in existing divisions.  

 
Given the recommended structure, provide a model for electing 

membership to the BOD and list advantages and disadvantages.  
Consideration should be given to the models discussed in small groups at the 
May BOD meeting including representation based on division, at-large, or 
constituency (e.g., early career, financial expertise, publications, or 
certification/licensing).  The model must include the current executive 
committee (incoming, present, and past president) and be limited to a total 
membership of 15-18. 

 
A report should be delivered to the SSSA Executive Committee no later 

than July 12 (Aug 16) for consideration at July SSSA Board conference call.   
 

Starting Structure: 
     a.       Fundamental Soil Properties and Processes Group 

i.                     Soil Physics Division 
ii.                   Soil Chemistry Division 
iii.                 Soil Mineralogy Division 
iv.                 Soil Biology and Biochemistry Division 
v.                   Pedology Division 

b.       Soil and Production Agriculture Group 
vi.                 Soil Fertility and Plant Nutrition Division 
vii.               Soil and Water Management and Conservation Division 
viii.             Nutrient Management & Soil and Plant Analysis 
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c.       Environmental and Ecosystem Soils Group 
ix.                 Environmental Soil Science Division 
x.                   Wetland Soils 
xi.                 Urban and Anthropogenic Soils 
xii.               Forest, Range and Wildland Soils 

d.       Soil Education, Outreach and Practicing Professional Group 
xiii.             Consulting Soil Scientist Division 
xiv.             Soils and Environmental Outreach Division 
xv.               Soil Science Education and Teaching Division 

 
Recommendations: 

The workgroup has developed an option for Board Structure and election of BOD 
members.  The option contains some changes to the Divisions listed in the charge.   There 
was substantial discussion over consolidating existing divisions.  However, no consensus 
was reached.  It should also be noted that should consolidation occur, the number of BOD 
members would not be affected under the proposed new option but would be reduced under 
the Current Structure. 
 
 It was suggested that the finance chair be a member of the BOD.  No final consensus 
was reached as to whether this should or should not be done. 
 
 The spreadsheet (Attachments 2 and 3 to these minutes) presents the Proposed 
Structure and the Current Structure.  The workgroup is recommending that members be 
given a choice between these 2 options. The workgroup also preferred (majority) the 
Proposed Proportional Structure over the Current Structure. An overview with pros and cons 
for each follows. 
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Proportional Representation 

 
This option is similar in design to the House of Representatives.  It assumes a total 

board limited to 15 members.  The board is made up of 3 executive members (president, 
past-president, and president-elect), 1 early career member, 1 Certified Professional 
member and 10 members elected from groups.  There would be a minimum of 1 board 
member per group (4).  The remaining 6 seats are assigned to the groups proportionally 
based on the number of members who select a division from within that group as their first 
choice for a division.  It recognizes the groups listed in the charge and uses them as the 
basis for determining representation.  It assumes that most members will choose a division 
to belong to.  Those who actively choose not to associate with a division will only be allowed 
to vote for President, early career member, and Certified Professional member. 
 
Method for electing BOD members: 
 

Proportional Option 
 a 10 board reps  from groups   
 b. 3 year term  
 c. A minimum of 1 from each group; remaining 6 will be assigned proportionally 
 d. Voting – 
  i.  only members of a given group can vote for their board rep  
  ii. Those with “no choice” can only vote for president, early career, and 

certified professional 
 e. Nomination 
  i. 2-4 candidates will be nominated to run for any open seat 
 ii. Group Board Reps 

1. Nomination will be solicited by the division past-chairs.   
2.  In the event that more than 4 candidates are identified for an open 
seat, the past-chairs from all divisions within the group shall collectively 
choose a maximum of 4 candidates from the pool provided to run for 
the open seat  

f. 5 additional members chosen as done now (Pres- elect, Pres, Past-pres. certified 
prof, Early Career) 

g. Census date – A census date to determine the number of members in a division 
will be set at Oct. 1.   

 
Note: The number of reps for a given group could change to where a rep. needs to 

be added or removed to a given group.  In the event that this occurs, the group 
that gains a seat will elect that rep in the next election; the group that loses a seat 
will not have to give up its rep. until that rep.’s term expires.  This may result in the 
BOD having 16 members for short periods of time. 
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Pros and Cons for Proportional Option 
 
Pros Cons 
1. Reduces BOD to promote efficiency  
 
2. Broad groups equally represented 
 
3.All divisions are still represented but is 
more proportional to membership 
 
4. Groups/divisions have more voting 
power than unaffiliated members 
 
5. Allows for adaptation 
  
6. Maintains member’s home division as 
a subcategory under a group 
 
7. Maintains a uniform BOD size 
 
8. New or emerging issues are quickly 
represented within a group, though initial 
division numbers may be small (eg. 
applied practice or consulting soil 
science;  wetland soils, etc) 
 
 

1.Possibly less engagement/familiarity 
with nominees – even lower voting - Less 
connection with interest groups (very 
important con) 
 
2. Some divisional members may feel 
their representation on the board is 
overshadowed by larger divisions within 
a group 
 
3. Not every division has a board rep 
thus a minority loses BOD representation
 
4. New or emerging issues are not 
quickly represented at the board level, 
due to initial numbers being small (eg. 
applied practice or consulting soil 
science; wetland soils, etc).   
 
5. Large groups will dominate and they 
may have a narrow view of society 
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Current Structure 

 
This is similar in design to the senate and gives each Division 1 BOD member.  This 

option is what currently exists.  It allows for 5 BOD members (Pres.-elect, Pres., Past-Pres., 
Early Career, and Certification) as currently elected now.   
 
Method for electing BOD members: 
 

1. Option - Divisional 
 a. 1 rep per division 
 b. Nominations for division rep. as is done now 
 c. Term 3 years 

d. 5 additional members chosen as done now (Pres- elect, Pres, Past-pres. Certified 
prof, Early Career) 

 
Pros and Cons for Divisional option 

 
Pros Cons 
1. Least upsetting of the options – status 
quo (familiar structure) 
 
2. Gives many members a feeling of 
“home” 
 
3. Equal representation and parity for all 
divisions 
 
4. New or emerging issues can be 
represented at BOD level, though initial 
division numbers may be small (eg. 
applied practice or consulting soil 
science;  wetland soils, etc) 
 
5. May provide better feedback to 
members since their board rep is “one of 
their own” 
 
 

1. Not necessarily equal representation 
(senate vs. house), depending on 
consolidation of existing divisions, 
especially if add new divisions  
 
2. Too many cooks in the kitchen if we’re 
adding the Soil Education and Outreach 
position etc. 
 
3.Tends to force examination of division 
mergers rather than letting member 
interest determine division fate 
 
4. Costs / Benefits of maintaining and 
management of large BOD 
 
5. Major goals or objectives of SSSA 
diluted through time and funds expended 
on less prominent issues 
 
6.  Responsiveness of large BOD 
becomes ineffective. Somewhat 
cumbersome board and difficult 
maintaining a quorum 
 
7. Does not honor reorganization task 
force recommendations in full 
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Attachment 2 

PROPOSED STRUCTURE (Proportional Representation) 

  

Members 
with 1st 
Choice 

1 + (# 
Group)/(sub 
total) x 6 

   MINIMUM=1  
     
Fundamental Soil Properties and Processes Group  1422  4 
   Soil Physics S1  349    
   Soil Chemistry S2  271    
   Soil Mineralogy S9  44    
   Soil Biology and Biochemistry S3  288    
   Pedology S5  470    
Soil and Production Agriculture Group                  948  3 
   Soil Fertility and Plant Nutrition S4  487    
   Nutrient Management & Soil and Plant Analysis S8  111    
   Soil and Water Management and conservation S6  350    
Environmental and Ecosystem Soil Group  659  2 
   Environmental Soil Science S11  330    
   Wetland Soils S10  85    
   Urban and Anthropogenic Soils  NEW  0    
   Forest, Range and Wildland Soils S7  244    
Soil Education, Outreach and Practicing Professional 
Group  79  1 
   Consulting Soil Scientist S12  79    
   Soil Education and Outreach NEW  0    
     
   3108    
     2895    
   TOTAL 6003    
   President‐Elect 1 
   President 1 
   Past‐President 1 
   Certified Professional 1 
   Early Career 1 
     
   TOTAL    15 
       
       
       

Prop. Formula.  Assumes 10 on Board. Minimum of 1 per group (4) .  
The remaining 6 seats are assigned proportionally based on the # of 
members with first choice in any division within that group. 
1+ (#Group)/(Total in all groups) x 6 
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Attachment3 

CURRENT STRUCTURE    

     
     
     
   Fundamental Soil Properties and Processes Group 
1  Soil Physics S1    
1  Soil Chemistry S2    
1  Soil Mineralogy S9    
1  Soil Biology and Biochemistry S3    
1  Pedology S5    
   Soil and Production Agriculture Group                 
1  Soil Fertility and Plant Nutrition S4    
1  Nutrient Management & Soil and Plant Analysis S8    
1  Soil and Water Management and conservation S6    
   Environmental and Ecosystem Soils Group 
1  Environmental Soil Science  S11    
1  Wetland Soils S10    
     
1  Forest, Range and Wildland Soils S7    
   Soil Education, Outreach and Practicing Professional Group 
1  Consulting Soil Scientist S12    
     
     
     
        
     
1  President‐Elect    
1  President    
1  Past‐President    
1  Certified Professional    
1  Early Career    
     
17  TOTAL    

 


